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~ MERIDIAN SIM

The Parallel Reality Training Engine.

pen Source CA Community Driven_'__: | '_"'-Ertificatir.m Platfo rm

Not a course. A 3-month immersive job simulation
where students live with the consequences of every

financial decision they make.
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Traditional EdTech vs. The Parallel Reality

Traditional EdTech Meridian Sim
01_ASSESS — Fixed questions with answer keys. Prﬂced'urally generated company
(unique data per student).
02_PROGRESS —— Linear modules unlocked by score. Cillsaielel ol StOB (time and -
process determine progress).
@3_DIFFICULTY - Al kills the challenge. Alis mandatory, but reasoning
IS evaluated.

04_FEEDBACK — Teacher explains concepts. ZEhS F{_aacher. Sa by.dﬂ'”g'

| failing, and recovering.

| .

: Certificate after an Al-conducted

05_0OUTCOME - Certificate after MCQs. performance appraisal.
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An Ungameable Architecture

Unique Numbers

No shared answer keys exist.
Every student’s instance has
different financial data.

Procedural Generation

Time-Released

Month 3 work cannot begin until
Month 2 is closed. Real time must

be spent.

Calendar-Gating

No “Find the Error” Prompts

Mistakes are buried in raw data
and only surface when books
refuse to balance.

Seeded Hidden Errors

Defend Your Books

The Al examiner interrogates
students on their own specific
numbers. Blind copy-paste is |
penalized. |

Interrugatian' PRatocols——
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The Sandbox: Meridian Trading Pvt Ltd.

Dashboard

Profile Card Compliance & Operations

#

Hyderabad, Telangana
O

GST Filer Status TDS Status

[y Industry | Electrical goods distribution (828 + B2C) Taxation

,, Regular GST monthly filer |
TDS Active (194C, 194J, 1928} !
why this profle’

ra) Location = Hyderabad, Telangana

Banking e
IS
=5 HDFC current account + 7g-12Cr turnover

" <8-12 crore turnover | 15 employees
e ; enoug
<50L CC limit sweet spot: large

Scale iy TSR SRR
(3 In accounts)

| entiré book.
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The Mock Software Stack

100% interconnected. An action in
one tool alters the reality of another.

LedgerDesk
The core ERP
(Simulates Tally/Zoho).

DriveBox &
SheetWork |

File storage (invoices/notices)
and Excel analysis.

TaxPortal

* GST filing &
2B downloads.

InboxPro &
PingDesk -

Formal email and urgent
WhatsApp/Teams chat.

PayMate

Salary processing & TDS.




The &-Month Pressure Arc

Pressure Curve

A 1 ~ 7
Month 1: Month 2: Month 3:
Onboarding & Pressure & Ownership &
Operations Problems Finalization

e — — — — — —

————————— - —— — — > i [ —— | : Y | | 4 s
“|_Theme: Finding the Mess ]~ +[Theme: Things Go Wrong ) " " |_Theme: The Boss is Absent )
Handover of messy files, Statutory audit notice arrives, Month-end closing, GSTR-2B
daily voucher entry, first vendor disputes erupt, employee mismatches, auditor schedule
payroll run. salary complaints (tracing TDS prep, final MIS pack. The student
errors). Boss gets stressed. operates entirely alone.
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The Character Ecosystem

TENSION MAP f

Rajan Mehta
(Senior Manager)

=

A il it out by EOD.”

Suresh (22 years exp. Vague, rushed, CA Firm
occasionally gives wrong advice). :

=] (Vendor) . ek : J (Auditors)

r A
"Where is my payment?!" : “Provide these 6 schedules
(Aggressive, disputes invoices, immediately.”
ignores standards). (Formal, precise, intimidating

% deadlines).

>
Kavita Priya Sharma
(HR) (GST)
r . ' 1 |
"Payroll is short.” ‘| need that data, but | can't
(Escalates to management if do it for you."
N | payslips are late). (Helpful but perpetually busy).
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The Rajan Mechanic: Forced Interaction Design.

Ask Rajan, then verify with AI. Catch Rajan's error.

A Eammumcatmn (Up) Accuracy (Up) E}wnersmp

-

|

Student receives vague task:
“How do I treat freight

Use AI directly, ignore Rajan. Get correct answer but work in isolation.

Accuracy (Up) Communication (Down)

ks ] [ ] > | ] &l

I::I_1arges?ﬂ : L I e N FET TR TN e e } r 3
- Rajan: "Add it to purchase cost : A y

only. Always do it that way.”

. Follow Rajan blindly. Take the shortcut. Error is carried forward
into Month 3.

k Speed (Up) Accuracy (Down) Ownership (Down)

- in L
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The Consequence Engine.

Mistakes do not generate a red X. They compound silently across weeks.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9

WEEK 10 | WEEK 11 |
I | | I

SILENT TRAVEL

WRONG BANK BANK RECO REFUSES | l._ - - .p-.,I
ENTRY PDETED , TO CLOSE : RAJAN STRUCTURAL INTESRITY; CORFRONISED
DEMANDS ANSWERS,

ERPLAYEE SALARY
A CORFLALCNT
(SHORT DEDUCTION).

: ’ SILENT TRAVEL >

WRONG TDS RATE EMPLOYEE SALARY COMPLAINT TDS DEMAND NOTICE
APPLIED. (SHORT DEDUCTION). FROM INCOME TAX.

DEPTH: SUBCOHSCIOUS LAYER

VEMEOR STOPS SUFPET;
ARGAT EMALL FIEOH KD.

PROCESS FLOR CLACRAR v1.2

STRUCTURAL IHTEGRITT: CORFAOALSED

IGNORED AGGRESSIVE VENDOR STOPS SUPPLY;
VENDOR EMATL. ANGRY EMAIL FROM MD.
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The Certification Ladder B

Finance Controller
(CFO Track) t

-end
. Full year-en
Level 4: final Jation,

Accounts Manager d tax, cash

Mu]ti—entity b‘nnks, B

FAccor Ind AS Tinanma{lj ]
Senior Accountant Statements, budd >
— VS actuals :

DS returns

qudit support

Level 2:
Junior Accountant mont

(MVP Phase) yirtual

Level 1:
Accounts Assistant

peﬂy

-~ "-- _‘ G
~ . Daag T;;asm pankK
. cash,
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The Al Usage & Appraisal Synthesis.

Core Insight: AI isn't used to grade a
test. It conducts a multi-dimensional
behavioral appraisal based on 3 months
LL of simulated telemetry.

N

i Performance Appraisal Dashboard

Accuracy 6 Dimensions of Appraisal
Accuracy (25%)

How many undetected errors remained?

Al Usage Ownership (20%)

Qualit Ownership
y Did they catch their own mistakes or wait for Rajan?

Responsiveness (15%)

Emall and PingDesk turnaround times.

Communication (15%)

Professionalism with vendors and auditors.

Analytical Skill (15%)

Analytical Skill Responsiveness
Was the MIS meaningful or just a data dump?

Al Usage Quality (10%)

- i I I ‘J
Communication Were Al logs used to verify logic, or just to blindly copy answers?
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Built by the Profession:
Open Source Governance.

Scenario Author | | Domain Reviewer | Core Contributor

(Entry Level) _ (The Quality Gate) \ (The Architects)
Any qualified CA/CMA \ SME with 5+ years « || Invitation only.
or pro with 3+ years .| post-qualification. N
experience. L sl 31 | Role: Shapes platform

Role: Owns a specific | vision, resolves
Role: Writes scenario domain (e.g., GST, || disputes, maintains
cards, hidden errors, f Payroll). Nothing .|| the Company Bible.
and Rajan's bad 4 goes live without
advice. 2 their sign-off. =X
()

Strict Path: Author — Reviewer — Core. No one joins as Core on day one. Credibility 1s earned.
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The CA-Friendly Contribution Pipeline

What the CA Sees (Frictionless / WhatsApp-first)

Fills simple 20-min web form Receives WhatsApp confirmation:
(Situation, Task, Bad Advice, "Your scenario is live. 247 students
Consequence) are facing this problem.”

Receives WhatsApp prompt
with monthly theme

What the System Does (GitHub Backend Abstraction)

SR\ ) P TN \ : oo s
OB |2 O0R g Ok | g =
Web form “_/—Q,:,» Auto-assigned to °—/_Q,:, % Approval triggers 0—/,:,}) Deployed to Staging
auto-creates tagged Domain Reviewer GitHub Actions (20-student test
GitHub Issue. % via WhatsApp API. % auto-merge. ?:Eg cohort) before
Mainline release.
77T 3 77 2 r i

i

Ve

& NotebooklM



The Signed-Off-By Standard.

Every scenario carries real professional accountability.

Scenario Card

| Title: "The Backdated Invoice”
Domain: GST | Level: Junior Accountant

|- Authored-by: CA Rehan Siddiqui (ICAI M.No. 123456)
Reviewed-by: CA Priya Menon (ICAI M.No.

Law-reference: Section 16(4) CGST Act,

Circular 123/2019

r This is what makes the |
certification credible. Real |

®|  Chartered Accountants

signing off on every piece of
[ . simulated reality. )
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